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Historic TILL Building awarded funding for broadband infrastructure upgrades

Special to the Record

The TILL Building in
Chelsea has been award-
ed funding through the
Massachusetts Broadband
Institute’s (MBI) Residen-
tial Retrofit Program. This
initiative, supported by the
U.S. Department of Trea-
sury Capital Projects Fund
(CPF) grant, is designed
to improve broadband in-
frastructure in public and
affordable housing proper-
ties across the state. Trinity
Management, which man-
ages the TILL Building,
submitted the application
for this funding to enhance
digital access for residents.

TILL, which stands for
Toward Independent Living
and Learning, is a not-for-
profit human service agen-
cy that expanded into the
Bellingham Square Historic
District of downtown Chel-
sea to support individuals
with disabilities. The TILL
Building transformed three
underutilized structures
into a mixed-use develop-
ment featuring 23 units of
affordable, accessible hous-
ing and 11,310 square feet
of ground-floor space for
TILL’s Day Habilitation
Center, the TILL Central
Program, and a neighbor-
hood Café.

Originally built after the
Chelsea Fire of 1908, the
building was redeveloped
in 2008 by TILL, turning
nearly half a city block into
a vibrant multi-use space.
Today, all 23 residential
units in the TILL Building
are affordable, consisting of
2 one-bedroom apartments,
19  two-bedroom apart-

ments, and 2 three-bedroom
apartments. The location
provides access to services
and a connected community
environment.

The Residential Retrofit
Program is part of a $175
million CPF initiative to
improve digital access in
Massachusetts. With an al-
location of $10,410,183
in grants, the program will
upgrade internet access for
nearly 8,000 public and af-
fordable housing units in 26
communities. By deploying
fiberoptic cabling directly to
units, the program aims to
provide reliable and afford-
able broadband service.

“Reliable internet access
is essential for work, edu-
cation, and healthcare,” said
Lieutenant Governor Kim
Driscoll. “The Residential
Retrofit Program is an in-
vestment in communities
across the state and supports
efforts to expand digital ac-
cess.”

“This funding represents
progress in closing the digi-
tal divide,” said Senator Sal
N. DiDomenico. “Ensuring
broadband access in afford-
able housing developments
like the TILL Building
supports residents in their
professional and personal
lives.”

Through this initiative,
the TILL Building will re-
ceive broadband infrastruc-
ture improvements, with
partnerships established to
ensure affordable service
options for residents.

“Increasing digital access
for Chelsea residents is a
priority,” said State Repre-
sentative Judith A. Garcia.
“This funding will ensure
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The TILL Building in Chelsea.

that more individuals and
families have reliable inter-

net service.”
“At TILL, we strive to
create communities that

support independence and
opportunity,” said Dafna
Krouk-Gordon, Founder
and CEO of TILL. “Ex-
panding broadband access
at the TILL Building means
that residents will have
more opportunities to work,
learn, and stay connected
with essential services.”
“This  investment in
broadband  infrastructure
ensures that residents of the
TILL Building have the dig-
ital access needed to support
their daily lives,” said Brad
Brad Iappini, Director of
Information Technology at
Trinity Management. “We
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are proud to have played a
role in securing this grant
and improving connectivity
for the residents we serve.”

Chelsea has prioritized
broadband improvements,
recognizing the role of dig-
ital access in economic and
educational opportunities. A
past study found that over
20% of Chelsea residents
lacked high-speed internet,
prompting investments in
connectivity solutions. Sim-
ilar initiatives, such as the
installation of high-speed
internet at Prattville Apart-
ments in 2023, have demon-
strated the impact of these
efforts.

The funding for the Res-
idential Retrofit Program is
provided through the U.S.
Treasury’s Capital Proj-

ects Fund, established un-
der the American Rescue
Plan Act (ARPA). MBI,
in collaboration with the
Healey-Driscoll administra-
tion and the Massachusetts
Technology Collaborative’s
(MassTech), is administer-
ing these grants to support
broadband  infrastructure
improvements in communi-
ties with the greatest need.
Founded in 2012, Trini-
ty Management, LLC pro-
vides exceptional property
management services for

condominiums, resident
associations, coopera-
tives, community devel-

opment corporations, and
developers. Managing over
7,500 residential units and
435,000 square feet of com-
mercial space across Mas-

sachusetts, Rhode Island,
Connecticut, and New York,
Trinity is committed to en-
hancing communities and
improving residents’ lives.

With a team of over 250
professionals, Trinity man-
ages diverse properties,
including historic  build-
ings, low-income housing
tax credit developments,
public housing, and senior
residences. The company’s
customer-focused approach
prioritizes high-quality
management, financial ser-
vices, and community im-
pact. Trinity’s success is
built on its commitment to
residents, property owners,
and local neighborhoods,
fostering growth and long-
term sustainability.

The Chelsea Fire Department’s new pumper truck.
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Chelsea Fire Department increases capacity
with addition of fourth engine company

Special to the Record

Chelsea’s Fire Depart-
ment is pumped up over the
arrival of their new state-of-
the-art fire engine, a 2024
Pierce Enforcer Pumper,
which was delivered on
March 25. This advanced
firefighting vehicle, valued
at $950,000, was acquired
through the city’s Capital
Improvement Plan.

With the addition of a
fourth engine company, the
department’s capacity to
serve the community and
respond quickly to emer-
gencies is significantly im-
proved, according to fire of-
ficials. The new fire engine
improves Chelsea firefight-
er’s ability to handle vari-
ous emergencies, including
fires, medical crises, haz-
ardous material incidents,
and technical rescues.

“We are excited to have
the 2024 Pierce Enforc-
er Pump in our fleet,” said
Chelsea Fire Chief John
Quatieri. “This new engine
will allow us to provide fast-
er, more effective service to

the community and improve
our firefighters’ safety.”

The Pierce Enforcer is
equipped with advanced
firefighting technology and
safety features that boost
the efficiency and effective-
ness of firefighters’ efforts.
It has a 750-gallon onboard
water tank and a 1,500-gal-
lon-per-minute single-stage
pump, which can support
substantial firefighting
needs. Additionally, it offers
over 200 cubic feet of com-
partment space for storing
firefighting tools and equip-
ment.

This new engine pur-
chase exemplifies the city’s
commitment to public safe-
ty and emergency prepared-
ness, according to City
Manager Fidel Maltez.

“We celebrate the City’s
continued investment in our
public safety departments,”
said Maltez. “The Chel-
sea Fire Department does a
fantastic job responding to
the needs of our residents
each and every day. Over
the years, the City has done

a great job investing in our
fire trucks, our fire stations,
and all of the equipment re-
quired to keep our firefight-
ers safe. The robust invest-
ment continues in a planned
manner, with every fire
truck being under 10 years
old. This is an investment in
our future and in the safety
of our community.”

Quatieri added that the
department would like to
extend its heartfelt thanks
to the City Manager and the
City Council for their un-
wavering support of the fire
department.

‘With this addition, the de-
partment is better positioned
to serve all areas of the city,
reinforcing its mission to
protect lives and property.
The fire department will
be able to reduce response
times and improve overall
operational readiness.

For any questions, con-
cerns, or more information
regarding the new pump,
please contact Chelsea Fire
Department Chief John
Quatieri at (617) 466-4600.
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